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ABSTRACT

The objectives of this research were: 1) to examine the current conditions and
needs regarding an administrative model for enhancing active learning management
competency using an action research process in conjunction with a professional learning
community (PLC) for teachers of Ban Phue (Prachaphatthana) School, Surin Primary
Educational Service Area Office 2; 2) to develop the administrative model for enhancing
active learning management competency using an action research process in conjunction
with a professional learning community for the aforementioned teachers; 3) to
implement the developed administrative model with the aforementioned teachers; and
4) to evaluate the administrative model for enhancing active learning management
competency using an action research process in conjunction with a professional learning
community for the aforementioned teachers.

This study employed research and development (R&D) methodology consisting
of four phases. Phase 1 involved a study of current conditions and needs through a
questionnaire administered to teachers, a review of related concepts and documents,
and semi-structured interviews with experts in the fields of educational supervision,
school administration, administrative and instructional models, and educational
administration, conducted in the first semester of academic year 2023. Phase 2 involved
the development of the model through drafting and constructing the model, examining
its appropriateness by a panel of experts, conducting a pilot implementation with 12
teachers of Ban Phue (Prachaphatthana) School in the second semester of academic
year 2023, and revising the model accordingly. Phase 3 involved the implementation of

the developed model with 12 teachers of Ban Phue (Prachaphatthana) School in the first



semester of academic year 2024. Phase 4 involved the evaluation of the model in terms
of inputs, processes, and outputs with the teachers of Ban Phue (Prachaphatthana)
School in the second semester of academic year 2024. The research instruments were a
questionnaire, a document analysis form, a semi-structured interview form, a data
summary form, and an evaluation form. Data were analyzed using mean, standard
deviation, t-test, content analysis, and data summarization.The research findings were as
follows:

1. This research focused on the development of an administrative model for
enhancing teachers' active learning management competency. The findings can be
summarized in two main aspects:

Aspect 1 Current conditions and needs. The study found that the current
conditions of all components related to the enhancement of active learning
management competency were at a moderate level, covering teachers' active learning
management competency, the operation of the professional learning community, the
use of the action research process, and the integration of the two processes. This
indicates that current practices still leave considerable room for development and
improvement. At the same time, the needs for development in all aspects were at a
high level, with the need concerning the professional learning community at the highest
level, while the other aspects—namely active learning management, the action research
process, and the integration of the two processes—were at a high level. These findings
reflect the readiness and commitment of stakeholders to develop their instructional
capacity.

Aspect 2 Guidelines for developing the administrative model. The findings
led to the development of an administrative model that integrates the action research
process with the professional learmning community, emphasizing collaboration and the
pooling of efforts between school administrators and teachers. The model operates
through a systematic process comprising situation analysis, planning, acting according to
the plan, observing performance, and reflecting on performance. A distinctive feature of
the model is that it provides opportunities for all stakeholders to participate in critiquing
and reflecting on the operation, leading to continuous and sustainable development.

The expected outcome of this model is the concrete enhancement of teachers' active



learning management competency, which ultimately results in clearly observable quality
outcomes for learners.

2. The administrative model for enhancing active learning management
competency using an action research process in conjunction with a professional learning
community for teachers of Ban Phue (Prachaphatthana) School, Surin Primary
Educational Service Area Office 2, consisted of five components: 1) principles, 2)
objectives, 3) content, 4) guidelines for organizing activities, and 5) evaluation. The
guidelines for organizing activities comprised five steps: Situation Analysis, Plan, Act
(implementing the plan through participation in workshops), Observe, and Reflect.
Overall, the model and its accompanying manual were found to be appropriate at a high
level. The results of the pilot implementation revealed that teachers' active learning
management competency was higher than the established criterion of 75 percent, with
statistical significance at the .05 level.

3. The results of the model implementation revealed that, after using the
administrative model for enhancing active learning management competency through
an action research process in conjunction with a professional learning community for
teachers of Ban Phue (Prachaphatthana) School, Surin Primary Educational Service Area
Office 2, teachers demonstrated active learning management competency at an
excellent quality level, which was higher than the established criterion of 75 percent,
with statistical significance at the .05 level.

4. The results of the model evaluation revealed that teachers' opinions
toward the administrative model for enhancing active learning management
competency through an action research process in conjunction with a professional
learning community for teachers of Ban Phue (Prachaphatthana) School, Surin Primary
Educational Service Area Office 2, in terms of inputs, processes, and outputs, were overall
at the highest level. Furthermore, when considering learner outcomes based on school
data, it was found that in academic year 2024 students' learning achievement increased
from 86.04 percent to 90.14 percent; the results of the reading, analytical thinking, and
writing assessment increased from 88.28 percent to 97.61 percent; the results of the
desirable characteristics assessment increased from 97.86 percent to 100 percent; and

the results of the students' key competencies assessment also increased when



compared with academic year 2023, demonstrating concrete quality outcomes for

learners.
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